Improving Your Claims Processes
One Workflow at a Time

by Susan Shaffer, Optical Image Technology

Do you wish your claims process could be faster and more efycient?
Would you like to experience lower operational costs and improved
turnaround time? Or, is an increase in processing ability without adding
more staffd while still offering exceptional customer serviced what peaks
your interest? No matter which of the aforementioned goals have led you
to search for a solution, Optical Image Technologyés scalable and pexible
DocFinityE suite of electronic document management (EDM) products,
along with the DocFinity Workpow process management tool, can help
you make it happen.

Pieces of the Electronic Puzzle

There are two key components to consider when taking your claims
process to the next level. The yrst step in
improving your current processing is moving to
an EDM system, which will make your claims information available
electronically. Employing an EDM system will help bring about many
enhancements in an organization, such as improved document access
by storing yles electronically instead of in yling cabinets. Electronic
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storage results in reductions in storage costs, retrieval costs, time spent
searching for yles, and expenses associated with printing information.
The second step in improving your current claims process is to
incorporate electronic workpow to streamline your business process
management. Supplementing your EDM system with a workpow
component is the key to revolutionizing your processing.

What's Wrong with Paper Processes?

There is nothing inherently wrong with a paper-based claims process.
However, paper-based processes are comprised of many steps that
unfortunately also provide many opportunities for breakdown when
yles are lost, delayed, mishandled or misplaced. This can delay or

prevent your company from meeting primary objectives, such as customer service. OIT can
help you move from disorganized, paper-laden manual processes to streamlined and simpliyed
electronic processes. Switching to electronic processes can increase a claim processoros
productivity by as much as 20 percent per day.

Additionally, DocFinity software stores the claims reports in a secure, fully searchable
repository. If questions arise, staff can access the information online instead of attempting
to locate the paper records and sifting through them for the required information. No more
dancing to the Paper Shufpe.

DocFinity Workpow enhances any current EDM system by electronically emulating your
manual claims process. It improves upon your paper-based process to make sure that the right
people get the right yles at the right time. DocFinity Workpow replaces the need to transfer
paper yles among staff and ofyces, as it enables the electronic routing of information.
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With DocFinity Workpow, yles can be routed electronically throughout the claims process, right
through to the decision-maker. At this point, the decision-maker has all the information he or she
needs to make a decision on the claim.

Optimizing your processes with

. The Complete Package
electronic document management and

workpow can give your organization Your company can use the DocFinity suite to keep policy information

a competitive edge that allows you together, as well as to gather applications, claims, estimates, receipts,

to increase your processing abilities documents, photographs, and various reports from customers, agents,
without adding additional staff. adjusters, and inspectors. In addition, the DocFinity document

management system can store non-traditional, claim-speciyc digital
information, such as email messages, faxes, electronic forms and wav
yles with the appropriate reports for easy access and intelligent retrieval.

Add to that DocFinity Workpow, which allows insurers to automate complex multi-level tasks,
standardize processes, expedite processing, monitor system activity and employee productivity,
and improve processes, many times faster than in a paper-based system.

Automating your claims process will allow you to realize increased efyciency and maximize

your claims-management revenue, which already accounts for 80 percent of an average property/
casualty insurerts annual income. Optimizing your oz -
processes with electronic document management and R e — -
workpow can give your organization a competitive edge
that allows you to increase your processing abilities

without adding additional staff.
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Please contact OIT at info@docfinity.com or visit our
website at www.docfinity.com to find out more about our
process management solution for insurers. We have a
thorough understanding of the claims process and its
components. This understanding was garnered through
working with our many customers in the insurance industry to help them improve their processes
and save time and money and through our Insurance Users Group, which helps to keep us on top
of industry trends and needs.
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